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Anyone who has ever built a successful business from scratch knows they got there 
through a combination of business savvy, hard work and plain old guts. But what happens 
when that flourishing company begins to slide, losing revenues and inching toward the 
brink of insolvency? About half of all small businesses simply go away, a victim of a 
momentum they can’t break. While that is often the easiest path to take, there are 
alternatives to packing it in.  
  
Most entrepreneurs are optimists by nature. Entrepreneurs understand better than most 
what it takes to be successful.  After all, how could someone go through all of the hard 
work and long hours it takes to start a business and to make it successful unless they truly 
believed they were capable of moving mountains in the process? Did the owner suddenly 
get stupid or lazy? Did they lose their nerve? Or is the company reacting to some 
dramatic change in the economic environment? 
 
------------------------------------------------------------------------------------------------------------ 
 
A Couples Story 
Tanya and Alex Van Allem were drowning. It was 2003, and a boiling sea of red ink had 
them frantically struggling to keep their award-winning graphic design company afloat. 
The company, LogoLab, had taken off like a rocket ship in 1993, growing from a one-
person shop Tanya ran from a spare bedroom in their apartment to a $300,000 a year 
business with prime retail space and several employees. They won numerous kudos and 
awards, and were even extolled in print as a prime example of how husbands and wives 
could work together to turn a great idea into a great business. But then it happened – in 
2001 the “Dot Bomb” technology collapse and 9/11 terrorist attacks combined to wipe 
out 90 percent of their clientele…and their income. They were also new parents then, 
adding even more stress. The situation grew exceedingly dire, enough to seriously 
threaten not only the business, but their marriage and health as well. They knew 
something had to change, but what? And would they have the courage to follow through, 
or would the waves simply drag them under for good?  
 
 
 


